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What is a  

“shared decision process”?  



Shared decision making is not 

just patient education 

Charles, et al. Social Science and Medicine 1999;  

Spatz ES, Spertus JA. Circ Cardiovasc Qual Outcomes 2012.  

Patient Provider 

1. Knowledge Transfer 

2. Patient Preferences 

3. Deliberation/Consensus 



 

Shared decision making 

 

The Preference Laboratory, The Dartmouth Institute for Health Policy 
and Clinical Practice. 

http://tdchcds.dartmouth.edu/stories/the-preference-lab/sdm-
preference-lab 

 



Types of decisions 

Preference-sensitive 

• Alternative, valid treatment options 

• Trade-offs or requires patient motivation  

 

Non-preference sensitive 

• Weight of evidence favors one option 

• Technical decisions 

Wennberg et al. Health Affairs 2002; Coylewright et 
al. Am J Med 2012. 

 



Primary mitral regurgitation 

• Early surgical repair before symptoms 

or LV dysfunction (lla) 

• Transcatheter repair if prohibitive 

surgical risk (llb) 

Aortic stenosis 

• AVR before symptoms (lla) 

• Choice of therapy for intermediate risk 

patients (future) 

 

Secondary mitral regurgitation 

• Surgery, if symptoms are severe (llb) 

• Transcatheter repair if prohibitive 

surgical risk (future) 



 

What do you hope to accomplish? 



 



 



 

What are the barriers? 



How do we get clinicians to 

buy-in and engage their 

patients in shared decision 

making? 
 



Coylewright et al. 2015 J Am Coll Cardiol 



• I already do this 

• My nurse can do this for me 

• My patients prefer that I decide 

• Deliberation (values/preferences) vs. 

determination (making a choice) 

• A decision aid? The data is not perfect 

• It is the heart team’s role to decide 

 

 

 

Common thoughts 





Shared decision making: Defining 

baseline practice patterns 

 

• Patient and clinician surveys to assess 

perceptions of SDM 

• 454 patients: mean age 78 years, mean 

STS 7% 

• 50% TAVR, 25% SAVR, 25% med therapy 

 



“How was the final treatment decision 

determined?” 
  

 

Patients and 

physicians don’t 

agree 

            Patient 

  
  
  
  
  
  
 

Physician 



• Clinicians recognize a gap in knowledge 

around shared decision making 

• Patient education is perceived as shared 

decision making 

• Decision aids are initially disruptive and 

uncomfortable 

Clinicians’ feedback 

Coylewright, O’Neill, et al. in submission 

 



Shared decision making:  

‘a meeting of experts’ 





What are the next steps to 

bring shared decision 

making to our patients with 

valvular heart disease?  

 



Proposed National Coverage 

Decision by CMS for LAA closure 

Formal shared decision making visit between 

patient and provider must include: 

• Use of an “evidence-based decision aid” 

• Documentation in the medical record 

• Description of how patient preferences 

informed decision (“rationale”) 



 



Results 

Staying  
alive 
7% 

Ability to do a 
specific 
activity 

48% 
Reducing / 
eliminating 

pain or 
symptoms 

15% 

Maintaining 
independence 

30% 



 



‘I don’t call that life’ 





1. Name the choices: “We have a choice to 

make today.” 

2. Explain shared decision making: “I am 

the expert on the choices and you are 

the expert in how you weigh those 

choices.” 

3. Describe the choices using the decision 

aid: “Tell me what you understand.” 

 

Shared Decision Checklist 



4. Listen to what matters most to the patient: 

“What do you hope to do that you cannot 

do now?” 

5. Make a decision together using patient 

preferences: “What I hear you saying is…, 

and it sounds like option X matches your 

goals.” 

 

Shared Decision Checklist 



What matters most to you? 





Engagement: what is needed  

Lin et al. 2013 Health Affairs 

• Physician incentives 

• Guidelines 

• Pay for performance 

• Skills in shared decision making 

• Availability of decision aids 
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