Restructuring the CV Team
State Liaisons Committee
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Why Restructure the Committee?

Due to the size of the CV Team State Liaisons Committee, it has been difficult to
engage the entire group on conference calls.

To improve communication and engagement, the committee will be divided into
small groups by geographical region.

Each region will have a Regional Director who will communicate updates from
ACC National and serve as a resource for the Liaisons in their region.

A steering committee, comprised of the Regional Directors, the chair of the CV
Team State Liaisons and a representative from the CV Team Section Leadership
Council, will meet on a monthly basis.
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New Organizational Structure
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Leadership Council
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New Committee Structure:
Steering Committee Role

e The CV Team State Liaisons Steering Committee:

— Serves as an advisory committee to the CV Team State Liaisons.
— Ensures that CV Team State Liaison activities and goals align with the ACC’s Strategic Plan.

— Facilitates leadership development for the CV Team State Liaisons and helps them develop a leadership
pipeline through local member engagement.

— Assists Liaisons with developing strategies to support the promotion of membership growth and
retention.

— Promotes professional and shared collaboration between CV Team State Liaisons, Chapter Executives,
Chapter Governors and the State Board.

AR 3'-1-":':}._ AMERICAN

— Provides guidance, as needed, on the annual CV Team State Liaison election process.




New Committee Structure:

2018-2019 Regional Directors

 The regional directors for the CV Team State Liaisons:

Region 1: Pacific/Alaska/Hawaii: Evelyn Taverna, CNS, AACC,
California
Region 2: Mountain States: Sharon Dickinson, PA, AACC, Arizona
Region 3: North Central: Shawna Duske, ARNP, lowa
Region 4: South Central: Sandra Smith, MSN, AACC, Ohio
Region 5: North Eastern: Snehal Bhatt, PharmD, Massachusetts
Region 6: South Eastern: Jae Patton, RN, MSN, CRNP, Maryland
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State Iiaisons

REGION 1 REGION 4
Alaska Nevada Alahama Mississippi
California Oregon Arkansas Oklahoma
Hawaii Washington Kentucky Tennessee
Louisiana Texas
REGION 2 REGION 5
Arizona New Mexico Connecticut New York
Colorado Utah Indiana Ohio
Idaho Wyoming Maine Pennsylvania
Montana Massachusetts Rhode Island
New Hampshire Vermont
New Jersey
REGION 3 REGION 6
lllinois Missouri Delaware N. Carolina
lowa Nebraska District of Columbia Puerto Rico
Kansas N. Dakota Florida S. Carolina
Michigan S. Dakota Georgia Virginia
Minnesota Wisconsin Maryland West Virginia

Committee Reglons
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New Committee Structure:
Role of the State Iiaisons

 The role of the CV Team State Liaisons remains unchanged.

e (CV Team State Liaisons will serve as members of their Chapter’s
Leadership Triad (with the Governor and Chapter Executive) and:

Serve as leaders for non-physician members locally and encourage teamship in all chapter activities.
Promote membership and engagement to CV Team professionals within their state.

Advocate for CV Team-specific benefits at the Chapter level.

Stay abreast of state advocacy concerns that may impact the practice of CV Team members in their
state.

Stay in regular (at least quarterly) contact with the CV Team members within their state

Attend regional and national ACC meetings to stay abreast of College activities and opportunities
I ] . I".'I-M ER-I C-&N

i {1 § COLLEGE of
5@ CARDIOLOGY




Meetings for the CV Team
State I.iaisons

e Instead of monthly conference calls, the CV Team State Liaisons
Committee will meet in-person once a year during the ACC Scientific
Session (in March/April).

* Newly elected Liaisons will meet during the ACC Leadership Forum
(usually in January).

e All Liaisons are strongly encouraged to attend the ACC Legislative
Conference (in September/October); however, no formal meeting is
planned at this time.
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Questions?
Please contact:
Nancy Lundy, NP, AACC

Chair, CV Team State Liaison Committee
nancyllundy@gmail.com

Kelli Bohannon
ACC Staff Liaison
kbohanno@acc.org
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