	Resident Improvement Plan – [NAME]

	Improvement Coaches: [FACULTY MEMBERS]

	

	What is the deficiency
	Competency
	Action Plan
	Measures
	Determination of Success
	Timeline for Reevaluation

	1.  Difficulty running inpatient rounds efficiently and without lapses in patient care (organizational/ delegation skills)
	PC, Prof, ICS
	1. Coaches will meet with resident to share their organizational skills/strategies and periodically join team rounds and provide feedback
2. Recommend utilizing other external resources for coaching such as EAP
	1.  Peer, staff, and faculty evaluations
2.  Direct observations by coaches
	Milestone Evaluations of at least 3.5 in MK and PC
	3 months

	 2.  Inability to synthesize a differential diagnosis and independent plan.
	PC, MK
	1. Seek feedback from service attendings weekly on differential diagnoses and plans.  
2. Document action plans that are developed from these.
3. Monitor progress on these specific action plans the following week.
4. Review feedback with program director once monthly.
	1. Faculty evaluations
2. Direct feedback
	Milestone Evaluations of at least 3 in MK and PC
	3 months

	
	
	
	
	
	



