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Leadership Actions

1.    Say “Yes”

– Take Opportunity

– Be available

2. Start Close to Home

– Practice/Hospital

– Local ACC Chapter/Council

3. Develop Skills

– Read, Watch

– Work with Mentors

4.    Create Bonds

– Relationships are key

– Culture wins-Always



1. Provide Safety

2. Help young to grow

3. Together-success/failure

4. Open to change

5. Communicate well

6. Ongoing training

7. Flexible opinions

8. Communicate expectations

9. Goals/Objectives

10. Ethical/Moral

Leadership Competencies




