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Live Sessions are shown below. Sessions available On-Demand through April 30, 2021.

Pre-Conference Primer on the Economics of Cardiovascular Practice Sessions

Tuesday, February 2, 6:00 p.m. - 7:00 p.m.

Pre-Conference Session 1: How Does the Money Flow? Primer on Hospital and Practice Finances, Modeling Your Contract and Comp Model, and Much More
Moderator: Ms. Biga

Presenters: Drs. Goeke and Newell, Ms. Biesbrock, and Ms. Gates

Wednesday, February 3, 6:00 p.m. - 7:00 p.m.

Pre-Conference Session 2: Teaching from the Trenches: New E&M, Revenue Cycle, and the All-Important Risk Score
Moderator: Ms. Gates

Presenters: Drs. Goeke and Newell, Ms. Biesbrock, and Ms. Biga

Thursday, February 4, 6:00 p.m. - 7:00 p.m.

Pre-Conference Session 3: Governance Models, Service Line Structures, and Expanding Your CV Services
Moderator: Ms. Biesbrock

Presenters: Drs. Goeke and Newell, Ms. Biga, and Ms. Gates

Wednesday, February 10, 6:00 p.m. - 7:00 p.m.

Kick-Off and Pre-Conference Question and Answer Session
Drs. Goeke, Newell, Rose, and Walpole; and Ms. Biesbrock, Ms. Biga, and Ms. Gates

All sessions are Eastern Standard Time.
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Day 1: Friday, February 12, 2021

Live Chat and Q&A available for learners with each session.

Time Session Type Channel 1 Channel 2 Channel 3

Welcome and Course Overview - Drs. Rose and Walpole, and Ms. Biga

Mobilizing and Operationalizing Rapid Change
Mr. Fussell

Transitioning to Ambulatory Surgery
Centers and Office-Based Labs:

9:20 a.m. Workshop Real-World Case Studies
Moderator: Dr. Waites
Presenters: Dr. Singh and Mr. Lockwood

8:30 a.m. Plenary

Office-Based Quality Programs: Metrics,
Dashboards, and Incentives to Inspire
Your Team

Dr. Goeke and Ms. Biga

Non-Clinical Competencies: Teaching
What FITS Want and Need to Know
Drs. Sharma and Valentine

Best Practices for Academia:
The Art of Conflict Resolution: No Toxic Peer-to-Peer Quality Programs That Recruitment/Retention/Retirement
9:55 a.m. Workshop Rock Stars Allowed Actually Work Moderator: Dr. Hendel
Drs. Sotile and Valentine Dr. Gluckman and Ms. Biga Presenters: Drs. Douglas, Harrington, and
McLaughlin

Compensation for the Academic
Cardiologist: Building a Winning Package
Drs. Douglas and Hendel, Mr. Porter, and

Mr. Sauer

Practical Approaches to Physician Compensation: What Works Best in 2021?
10:30 a.m. Mini-Intensive  BRGLEEIGIAIARED)S
Presenters: Dr. Katsiyiannis, Mr. Daniel, Mr. Halverson, and Ms. Jaskie

The Contemporary Academic Program:
Putting the School, the Hospital, and the HCCs Are the New RVU: How You Will Get  |* iils L=l M 2 Ty R0 o1 ST (T !

11:35 a.m. Workshop Practice on the Same Page Paid Over the Next 5 Years Difficult Problem
Moderator: Dr. Hendel Dr. Downey and Ms. Gates Drs. Chazal and Hickson

Presenters: Drs. Konstam and Kuvin
All sessions are Eastern Standard Time. Day 1 continued on next page
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Day 1: Friday, February 12, 2021

Live Chat and Q&A available for learners with each session.

Time

Session Type

Channel 1 Channel 2 Channel 3

12:10 p.m Plena Featured Plenary: COVID-19: Public Health and Scientific Challenges
= pm. "y Anthony S. Fauci, MD
Sponsored Industry Symposium
1:15 p.m. Symposium Wellbridge Health: A Telehealth Solution That Can Reduce Heart Failure Readmissions by 50%
ymp Sarah Douglas-Martinez, VP National Accounts & Manish Wadhwa, MD FACC FHRS, CMO
2:00 p.m. Adjourn

All sessions are Eastern Standard Time.
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Day 2: Saturday, February 13, 2021

Live Chat and Q&A available for learners with each session.

Time Session Type Channel 1 Channel 2 Channel 3
8:45 a.m. Summary of Day One and Preview of Day Two - Drs. Rose and Walpole, and Ms. Biga
9:00 a.m Plena CVSL Assessment and Strategic Planning: From Single Hospital, to Health Care System, to Academic Medical System
R y Moderator: Dr. Rose; Interviewees: Drs. Fry and Lee, Mr. Porter, and Mr. Sauer
Service Rationalization: What Needs A Step-by-Step Guide to Choosing the ::)hﬁgzﬂrzizrgﬁi[ﬂz: (\)ALII g‘:iivgl;gﬁ?dh
9:50 a.m. Workshop Cutting? Right Practice: It's Not Only for FITs Performance y g
Dr. Carstens and Ms. Biga Dr. Brown and Mr. Draper Dr Strauss and Mr. Nolan
. o New Rule 2021: What You Need to Know
CV Care in Unusual Places: Delivering : . .
_ : STV TG REN G RETENE @ — The E&M and APP Transition
10:25 a.m. Workshop Xalg? Bl?yond BJ'I(‘:/Iks; nd Mortar Drs. Newell and Walpole, and Ms. Jaskie Moderator: Dr. Rose
S SIUCHIE anGHIERONKE Presenters: Ms. Gates and Ms. Knight
. . . Telehealth: Cool Accessory or Essential Component of Health Care Delivery?
1:00a.m. Mini-Intensive Moderator: Dr. Freeman; Presenters: Drs. Bhatt and Bhavnani, Ms. Biesbrock, and Ms. Knight
205pm. | Workshop | DossltMesntoMySenicoting?. MG i A LI i
: Drs. Angood and Kovacs, and Ms. Molden . o ‘
Mr. Draper and Mr. Porter Mr. Talley
12:40 pm Plena Specific Business Solutions for Team-Based Care
R y Moderator: Dr. Walpole, Presenters: Dr. Beavers and Ms. Biesbrock
1:25 p.m. Adjourn

All sessions are Eastern Standard Time.
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On-Demand-Only Content: Access Friday, February 12 - Friday, April 30, 2021

Navigating Health Care Economics Optimizing the Clinician Experience

Managing Rapid Change

Transforming Cardiovascular Care

What Tools Can Physicians Use to
Position Themselves for Leadership?
Drs. Angood, Douglas, and
Itchhaporia

How Has COVID Changed Best
Practices in CV Management?
Dr. Wohns and Ms. Biesbrock

Building Inclusive CV Teams Via
a Dyad Relationship
Dr. Newell and Ms. Kahl

Caring for a Diverse Population:
A Team Approach
Drs. Douglas, Walsh, and Yancy

Cost Savings Moves Through
Systems: Lessons Learned for
Your Bottom Line

Drs. Downey and Strauss, and
Mr. Draper

Payment Reform: What Is
Happening in 2021?

Dr. Casale, Ms. Honeycutt, and
Ms. Zeller

Private Equity in the CVSL:
Partner or Competitor?

Ms. Molden, Mr. Palazzo, and
Mr. Porter

High Impact Regulatory Review:
Stark, Kickback, and the Final
Physician Fee Schedule

Ms. Biga and Mr. Daniel

We Always Talk About Physician
Comp: What About Admins?
Dr. Levy and Mr. Konur

MIPs 2021: Critical Documentation
for Your Team
Dr. Rose and Ms. Biga

What Did We Learn from COVID?
Drs. Blackwell, Gluckman, and
Maddox




