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Creating A Supportive 

Learning Environment



So…… What’s Your Approach as Program Director 

or Core Faculty?

A. B.



c) 



Why?
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Why?

-United States could see a shortage of up to 
120,000 physicians by 2030



Ako - Māori 

“learners among learners”





How do you address inappropriate behavior or 

unprofessional conduct from your faculty in your 

fellowship?

A. Assistance thru an intermediary

B. Reward model behavior as means to change culture

C. Monitor evaluations and identify problem makers and confront 

D. Restorative justice

E. Other



The cultural expectation is that "…'good doctors' do not 

complain, do not show pain, do not shirk work, and, 

above all, do not ever show signs or symptoms of mental 

illness, especially depression”.

Moutier C, Norcross W, Jong P, et al. The suicide prevention and depression 
awareness program at the University of California, San Diego School of 
Medicine. Acad Med. 2012; 87(3): 320–326.



Burnout in Cardiology

• Cardiologists have similar rates of burnout as 
radiologists, urologists, and emergency medicine

• Rates range from 27% to 46%, 29% more likely in 
women

• Cardiologists were the LEAST likely to seek Help

Mehta L et al. Circulation 2017 (abstract); Michel J et al. AJC 2016 (editorial); 
www.medscape.com

Slide courtesy of Katie Berlacher, MD



Creating an Environment that promotes Resiliency:

• Shared Accountability

• Conscientiousness

• Respect

• Trust

• Encouragement



Does your Fellowship Program have a purposeful 

resilience training curriculum?

A. Yes

B. No



What Does Fostering Resilience Look Like for our 

Cardiology Fellows?

• Daily Role Modeling

• Panel discussions – difficult 

common topics

• Mindfulness

• “One Good Thing”

• Meditation /Yoga

• Formal “Coaching” Program

• LMS Module on Burnout

• Reflection/Debriefing



Cardiology Fellow


