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Comment: …has so 

much to give us as a 

teacher, but it is blown 

away in the whirlwind of 

their tantrums.



Abuse and intimidation of trainees

▪ History and controversy

▪ Collegial learning

▪ Reporting and accountability



In your own training, recall an event that you 
considered mistreatment or abuse?

A. Yes

B. No



▪ Educational rigor or mistreatment?

▪ Students recall sessions well

▪ 47% of students experienced mistreatment or 
harassment at least once during medical school



“Pimping….” “Pumpfrage” first described 1889

▪ Persons in power ask questions junior colleagues

▪ 1916 Flexner 

"Rounded with Osler. Riddles house officers with questions. 
Students call it 'pimping.’"

▪ Aim of pimping Socratic instruction

Brancati FL. The art of pimping. JAMA.1989;262(1):89-90



“Socrates was not a pimp…” 
Kost A, Chen F. Acad Med 2015;90:20-24 

▪ Right/Wrong

▪ Discourages synthesis

▪ Negative motivator

▪ Humiliation maintains 
power hierarchy

▪ Socratic teaching

▪ Critical thinking through 
dialogue, purposeful 
questions

▪ Collaborative as a group

▪ Place existing beliefs under 
scrutiny 

▪ Creates common ground

Detsky AS. The Art of Pimping. JAMA. 2009; 301: 1379-1381
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Lessons Learned From Comics Produced by Medical Students: Art of Darkness JAMA. 2015;314(22):2345-2346. 

47% of 66 students in Comics in Medicine elective drew horror themed comics. 



AAMC GQ Definition 2011

▪ Mistreatment: behavior shows disrespect for dignity of others and 
interferes with learning process.

▪ Examples: 

Discrimination: race, religion, ethnicity, gender, or sexual orientation; 

Harassment; Humiliation (psychological or physical) 

Punishment; Use assessment punitive manner



▪ Humiliation

▪ Cause painful loss of pride, self-respect, dignity

▪ Mistreatment

▪ Treat a person in a cruel, unkind or unfair way

▪ Abuse

▪ Use wrongly or improperly (abuse one's authority)

▪ Treat in a harmful, injurious, or offensive way

▪ Speak insultingly, harshly, and unjustly to or about

Innuendo/sarcasm
Teasing
Eyerolling gestures

Physical violence
Harassment 

Power differential

https://debbest.com/2018/09/16/after-hours-sexting-between-and-about-co-workers-is-sexual-harassment-in-business-and-work/harassment-spectrum-with-actual-incidents-plotted-sexting/?ak_action=reject_mobile


As PD, have you received formal report incidents of 
abuse or harassment?

A. Yes

B. No



GME sample (APDIM)

▪ 4,055 training programs (1791 completed survey)

▪ 48% of respondents subjected to bullying

▪ Attendings (29%), nurses (27%) source

▪ Up to 90% bullying incidents not reported

Chadaga AR. Bullying in the Medical Graduate Medical Education System: A National Cross-Sectional Survey. 2016 PLoS PNE 11(3):E0150246
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Fear of retaliation

▪ 50-75% of residents know of resources available to report 
inappropriate behavior

▪ Only 12-25% actually reported

▪ …that is the way things are done

▪ …would not accomplish anything

Karim S, Duchcherer M. Intimidation and harassment in residency: a review of the literature and results of the 
2012 Canadian Association of Interns and Residents National Survey. CMEJ 2014 5(1)350-7.



Negative effects of mistreatment

▪ Burnout

▪ Depression

▪ Patient safety risks

▪ Medical errors

▪ Toxic learning environment

▪ Eroding professionalism

Haglund ME,et al. Resilience in the third year of medical school: A prospective study of the associations
between stressful events occurring during clinical rotations and student well-being. Acad Med. 2009;84:258–268



Influences

Leape LL et al. Culture of Respect: the Nature and Causes of Disrespectful Behavior.  Acad Med 2012;87:845-52

▪ Incognizance or naivete

▪ Fear of retaliation

▪ Acculturation of behavior

▪ Acceptance

▪ Complicit behavior



Dissonance

▪ How to bring out when it 
involves mentors who 
appear to be decent, 
intelligent people with no 
evidence of being abusive?

▪ Efforts to eliminate learner 
mistreatment will fail until 
commit to address any and 
all professionals who 
undermine culture of 
safety.



Leadership
Modeled
Available

Self-aware

Vision
Shared model

Clear goals
Organizational support 

System/Procedure
Willingness to report  
Psychological safety
Mechanism for reporting



Cannot address problem without reporting structure

▪ Confidentiality

▪ Career implications – offending faculty

▪ Disbelief

▪ Trainees may think this is normal part of training

▪ Need for universal curriculum (shared mental model)

▪ Zero tolerance



v

Fraser K. “Residents and Faculty Work Together to Reduce Faculty Intimidation of Residents and Improve 
Morale,” Academic Psychiatry 2014;38:2 217–220

https://media.springernature.com/original/springer-static/image/art:10.1007/s40596-014-0056-4/MediaObjects/40596_2014_56_Fig1_HTML.gif
https://link.springer.com/journal/40596
https://link.springer.com/journal/40596
https://link.springer.com/journal/40596/38/2/page/1


Does your own program have a harassment plan?

1. Yes

2. No



Mazer LM, et al. Assessment of programs aimed to decrease or prevent mistreatment of medical trainees. JAMA Network Open 
2018 1(3):e180870



Some mechanisms to learn of harassment?

1. Exit interviews or assessment (ACGME survey)

2. General professional development

3. Ad hoc situational meetings

4. Confidential formal discussion 

5. On-line report

6. Professionalism committee



Reporting Structure

▪ Consult in confidence: Prog. Director, chief fellow, hospital authority, GME

▪ Not all aware of effective options to proceed – education leader

▪ University officers (sexual harassment, anti-racism, ombudsman, union)

▪ Incident report (verbal, email, written account, online)

▪ Mediation and formal resolution in confidence

▪ Investigative committee



More than verbal commitment to professionalism

▪ Requires a plan 

▪ People, process and systems

▪ Multiple reporting options (written or verbal)

▪ Report to choice of individuals (not all options equally effective)

▪ Confidentiality (not same as anonymity)

▪ Fair and transparent – process to clarify is free of retribution

▪ Timeliness







Stonybrook: WE SMILE 

Fleit HB, et al.  A model of influences on the clinical learning environment: the case for change at one UW medical school. 

▪ Define mistreatment

▪ Training modules

▪ Promotion trainee wellness

▪ Anonymous/confidential reporting

▪ Mechanism to adjudicate

▪ Patient safety culture



▪ 4 year implementation

▪ Patient advocacy 

▪ Quality/Safety

▪ Key people, support

▪ Implementation support

▪ Organization wide



Webb LE1, et al. Using Coworker Observations to Promote Accountability for Disrespectful and Unsafe Behaviors by Physicians and 
Advanced Practice Professionals.. Jt Comm J Qual Patient Saf. 2016 Apr;42(4):149-64.

https://www-ncbi-nlm-nih-gov.offcampus.lib.washington.edu/pubmed/?term=Webb%20LE%5bAuthor%5d&cauthor=true&cauthor_uid=27025575
https://www-ncbi-nlm-nih-gov.offcampus.lib.washington.edu/pubmed/27025575


As PD, have you received formal report incidents of 
abuse or harassment?

1. Yes

2. No



Mentoring in era of #MeToo

▪ Women underrepresented in leadership positions

▪ Environment discourage mentorship of women

▪ Champion diversity and inclusion

Byerly JS. “Mentoring in the Era of #MeToo,” 2018 JAMA;312:12 1199-1200



Thank you.  Comments?
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