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CLINICAL COMPETENCY COMMITTEE 



What is a Clinical Competency Committee? 

Clinical Competency Committee: “A required body comprising three or 

more members of the active teaching faculty who is advisory to the program 

director and reviews the progress of all residents in the program.”  

http://acgme.org/acgmeweb/Portals/0/PFAssets/Program
Requirements/ab_ACGMEglossary.pdf 

Required 

At least 3 active teaching faculty 

Reviews every fellow in the program 

Advisory to the Program Director 



Pitfall - The CCC Meeting Goes on Forever 

Image source: http://www.kevinmd.com/blog/2014/08/epidemic-
physician-burnout-heartbreaking.html 



Solution - Streamline the CCC Workflow 

 

• Divide and conquer 

• Structured meeting 

• Stay focused! 

Image source: http://cliparts.co/cliparts/8T6/87g/8T687g8Rc.jpg 



Solution - Divide and Conquer 

• Assign a leader 

• Identify core faculty to attend 

• Before the full meeting: 

– Enlist key faculty to review 
fellows 

– Identify potential problems/ 
issues 

– Assign preliminary ACGME 
milestones 

Image source: http://allcars.pw/brandsddwn-delegate.htm 



Solution - Structure the Meeting 

• Set a time limit! 

• The leader moderates discussion 

• Decide on a model for review: 

Problem Identification vs. 

Developmental 

https://play.google.com/store/apps/details?id=com.sportstracklive.stopwatch 
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Solution - Structure the Meeting 

• Each faculty summarizes their 

fellows and conveys any problems 

• Open discussion by the full 

committee (but…set a time limit) 

• Keep minutes (program coordinator) 

• Result: individual summaries with 

actionable feedback 

https://play.google.com/store/apps/details?id=com.sportstracklive.stopwatch 

Stay Focused! 



EVALUATION FORMS 



What is a Bad Evaluation Form? 

• Vague questions 

• Too many questions 

• No written comments 

• Evaluation fatigue 

Image source: https://rlpearson67.wordpress.com/2013/08/06/are-
we-asking-the-right-questions/ 



What is a Good Evaluation Form? 

• Specific questions 

• Relevant grading scale 

• Brief  

• Prompt for written input 

Image source: https://blendedtoolkit.wisc.edu/wp-
content/uploads/2015/09/evaluation__670-article-300x1971.png 



http://www.acc.org/education-and-meetings/products-and-
resources/fellowship-program-director-tools-and-resources 



Continually Improve 

• Design the evaluation 

• Use it! 

• Review the feedback 

• Make improvements 

• Repeat 

Image source: http://blog.strauss-
group.com/corporate_responsibility/the-spiral-gender-balance/ 



Tips for Success – Evaluation Forms 

Barriers 

The questions don’t apply 

Too many questions 

No written comments 

Not enough time 

Solutions 

Use specific questions 

Keep evaluations brief 

Ask for specific input 

Customize 



SETTLING DISAGREEMENTS 



Pitfall - Disagreements on Fellow Performance 

• Disagreement among faculty 
during the same rotation 

 

• Disagreement among faculty 
between rotations 

 

• Conveying information back 
to the fellow 

 

Image source: http://quotesgram.com/disagreements-quotes/#nGA7lICA88 



Faculty Disagreements - Same Rotation 

• Disagreements can unmask opportunities for fellow growth 

• Purposeful discussion  

• Variable evaluations among faculty on one rotation can unmask 
fellow behavioral issues 

– Excessive moonlighting 

– Pursuing other opportunities (research meetings, personal issues) 

 

Solution – Dive Deeper! 



Faculty Disagreements -  Different Rotations 

• Disagreements can unmask opportunities for fellow growth 

• Purposeful discussion 

• Variable evaluations among rotations can unmask fellow 
learning deficits 
– Procedural skill deficits 

– Critical thinking deficits 

Solution – Dive Deeper! 



Conveying Disparate Information Back to a Fellow 

• Use SWOT principle 

– Written CCC evaluation and 

• Individual meeting to convey CCC findings to fellows 

• Leveraging CCC information to develop individual fellow 

remediation plans 

 

 Solution – Use multiple methods 



PROGRAM EVALUATION COMMITTEE 



What is a Program Evaluation Committee? 

• Program Evaluation Committee: The program must document formal, 

systematic evaluation of the curriculum at least annually, and is 

responsible for rendering a written and Annual Program Evaluation.  

http://www.acgme.org/acgmeweb/Portals/0/PFAssets/
ProgramRequirements/CPRs_07012015.pdf 

Required 

At least 2 active teaching faculty and 1 fellow 

Reviews every aspect of the program 

Appointed by the Program Director 



Committee Membership 

• Diverse clinical experience 

• Diverse teaching experience 

• Diverse training venues 

 

Associate Program Director 

Local Site Directors 

Medical Directors 
CCU, Cath, Imaging, Clinic 

Research Faculty 

Fellows 

Program Director 

Division Chief 



Optimize Committee Workflow 

Individual Review 
“Deep dive” 
Summarize findings 

Committee Review 
Review findings 
SWOT analysis 
Action items 

Program Review 
Division-wide 
PEC chair presents summary 
Open discussion and feedback  

Annual Program 
Evaluation and 

Action Plan 



Distribute Documents Electronically 

Program Evaluations and Surveys Rotation Evaluations 



Summarize Complex Findings 

ER Interns a problem 

Inappropriate ER Admissions 

Inappropriate ER Admissions 

Inappropriate ER Admissions 

No in house fellow/faculty 

Inappropriate ER Admissions 

CCU Resident/Intern Comments: 



Use a SWOT Analysis 

Catheterization Laboratory Rotation VA 

Strengths 

(Maintain it) 

Opportunities 

(Acquire it) 

Weaknesses 

(Eliminate it) 

Threats 

(Avoid it) 

SWOT 
Analysis 



Tips for Success – Program Evaluation Committee 

Barriers 

Lots of information to review 

Lengthy meetings 

No written comments 

Solutions 

Make Individual assignments 

Summarize work to date 

Division-wide meeting 



Thank you! 

Questions? 


