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Objectives 

• To understand the role of Patient Safety/Quality 
Improvement (PSQI) in Fellowship Training 

• To identify best practices as related to PSQI 

• To identify key resources for PSQI 



Patient Safety/Quality Improvement 

• >1 million preventable adverse 
events occur in the US each 
year  

• 44,000-98,000 deaths from 
preventable errors  

• $17-$29 billion per year  

• Equivalent of 3 jumbo jet 
crashes every two days  

• Set forth national agenda for 
change 
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ACGME  Core Competencies 

Identify system errors/ 
implement potential systems 
solutions 

Analyze practice using QI 
methods 



Milestones 



Clinical Learning Environment Review 

• Assesses sponsoring institutions in the following six areas 
• Patient Safety  

• Quality Improvement  

• Transitions in Care  

• Supervision  

• Duty Hours Oversight, Fatigue Management and Mitigation  

• Professionalism 

 

 



Clinical Learning Environment Review 

Patient Safety  
• Opportunities for residents: 

• To report errors, unsafe conditions and near misses 

• To participate in inter-professional teams to promote and enhance safe care 

Quality Improvement   
• Engage residents in the use of data: 

• To improve systems of care 

• To reduce health care disparities  

• To improve patient outcomes 

 



Program Directors’ Poll 

• What opportunities do you have for fellows to participate in QI? 

• How do you track their participation?  

• Do you have a faculty members with expertise in QI?  

• What do you think your program does well?   

• What could your program do better? 

• How would you rate your fellows QI experience during their training 
(poor, adequate, very good, excellent)  

• Any other comments? 

 



Program Directors’ Poll 

• 10/18 responded 

• Do you have a faculty members with expertise in QI? 
• Yes  - 5 ; 2 of these are Cardiologists 

• No -4 

• “Somewhat” -1 

• How would you rate your fellows QI experience during their training 
(poor, adequate, very good, excellent)  
• Adequate -8 

• Good -2 

  

 

 

 



NYU Langone Medical Center 

• #1 in PSQI amongst academic medical centers past two years 

• Opportunities 
• NYU Patient Safety Day 

•  Presentation of any posters/projects that result from PSQI projects 

• Monthly Patient  Safety Rounds 

• Weekly Patient Satisfaction Rounds   

• Chief of Quality at NYU - Cardiology Attending  

• Quality Champion for the Cardiology Division 

• Fellows  work closely with Champion and Chief of Clinical Cardiology 

 



What do you do well? 

• Finding projects for all the fellows/Assigning fellows to committees  

• Very well-organized quarterly Cardiology M and M 
• Focused specifically on quality 

• Focus on QI division wide 

• Formal QI training 

• Third year fellows do an audit/QI project looking at their own evolution 
from first through third year in the cath lab   
• Ties in with personal clinical effectiveness review 

 



Tracking Progress - NYU 

 

Fellow Quality Involvement 

         

Fellow RCA QIC ORM ER M&M VA M&M Medicine M&M Q&S day poster OR 

First Year         

Monique Tanna   2/19/2014     6/10/2014 

Rose Tompkins   1/29/2014   2/7/2014  6/3/2014 

Nathaniel Smilowitz        6/3/2014 

Maya Barghash   4/16/2014     6/3/2014 

Josh Lader      5/2/2014   

Laura Flink      3/7/2014   

         

Legend         

RCA-Root Cause Analysis         

QIC-Quality Improvement Committee         

ORM-Occurrence Review Meeting         

Q&S-Quality and Safety         

OR-Occurrence Review         



How would you rate your fellows QI experience during 
their training ? 

• Adequate 



Creating opportunities - Vanderbilt 



Strengths 

Fellows from different institutions have 
different ideas 

Culture shift towards more open discussion 
Faculty participation in conference  

Weaknesses 

No division patient safety officer 

Lack of knowledge about PSQI  

Conference tends to focus on medical decision 
making rather than system problems 

Opportunities 

Career development for faculty in PSQI 

Statistical and data support available 

BJH/WashU Safety and Quality Symposium 

Threats 

Lack of interest in PSQI 

Lack of time to complete project  

"QI project du jour"-  lots of work with no 
impact 

WUSM 
SWOT 



What about your program? 



Resources 

• “Basics of Quality Improvement in Health Care” 
• Mayo Clin Proc. 2007;82(6):735-739 

 

• ACC Program Directors’ Tool Kit 

 

• ACGME Website 
• http://www.acgme.org/acgmeweb/ 

 

• Institutional Websites 
• http://meded.dom.wustl.edu/psqi.html 

http://www.acgme.org/acgmeweb/
http://www.acgme.org/acgmeweb/




The Takeaway 

• PSQI is an integral part of fellowship training 

• Great opportunity to reflect on program 

• SWOT Analysis 

• Next step is decision matrix 

• Many opportunities  

• Take it home! 



 


