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Clinical Competency Committee: “A required body comprising three or 
more members of the active teaching faculty who is advisory to the 
program director and reviews the progress of all residents in the 
program.”  

What is a Clinical Competence Committee? 

ACGME Glossary of Terms July 1, 2013 accessed February 10, 2015 
http://acgme.org/acgmeweb/Portals/0/PFAssets/ProgramRequirements/ab_ACGMEglossary.pdf 

Required 

At least 3 active teaching faculty 

Reviews every fellow in the program 

Advisory to the Program Director 



Committee Membership 
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• Diverse clinical experience 

• Diverse teaching experience 

• Diverse training venues 

 



Committee Workflow 

Individual Review 

•“Deep dive” 
•Summarizes progress 

Team Review 

• Compare notes 

• Reconcile differences 

• Assign milestones 

Committee Review 

• Reviews any 
additional data 

• Finalize milestones 



The “Deep Dive” 

 



Team Review 

 



Committee Review 

 



Rotation Evaluations 

Barriers 

The questions don’t apply 

Too many questions 

Not enough (or no) written comments 

Not enough time 

Solutions 

Use questions specific to a rotation 

Keep evaluations brief 

Ask for specific input (SWOT analysis) 

Customize the evaluation format 



Evaluation Forms 

 



Tips for Success 

Involve the entire faculty 

Use a stepwise approach 

Simplify 



Thank you! 
Questions? 


