
A CENTRALIZED VIEW FOR THE DELIVERY OF CARDIOVASCULAR VALUE-BASED CARE:
LEVERAGING PAST AND PRESENT PERFORMANCE FROM DISPARATE DATA SOURCES AND
MULTIPLE SPECIALTIES TO IDENTIFY AND MONITOR PATHS FOR OPTIMIZATION

BACKGROUND
& OBJECTIVE
Data in healthcare is vast and vari-
able in both sources and structures. 
Though software tools can provide 
insights that assist in medical and 
�nancial decisions, resulting score-
cards and dashboards are often 
specialty-speci�c. At Atrium Health’s 
Sanger Heart and Vascular Institute 
in Charlotte, North Carolina a cen-
tral “Value Dashboard” was there-
fore created to display data en-
compassing all subspecialties to 
provide the big picture of cardio-
vascular quality and cost.

METHODS
A multi-disciplinary team, formed 
by MD Vice Chair of Quality and 
Clinical Transformation, included 
specialty physician champions, ad-
ministrative leaders, and team-
mates with expertise in quality/care 
transformation, cost/clinical analyt-
ics, and clinical registries. Over 
multiple months this team created 
and revised an initial concept of 
the “Value Dashboard” to display 
metrics from various sources such 
as registries, variable costs, quality, 
clinical compliance tracking, and 
patient reported outcomes.
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RESULTS

CONCLUSIONS

The “Value Dashboard” is comprised of 10 subspe-
cialty pages and an institute-wide page that contains 
a high-level summary of each subspecialty page. The 
institute-wide and subspecialty pages are widely 
available and evaluated at least monthly at teammate 
and stakeholder meetings to encourage transparency 
and to foster ongoing quality improvement efforts.

CLINICAL IMPLICATION
A centralized dashboard of quality, cost and opera-
tional data enables cardiovascular clinicians to drive 
continuous improvement in the value of care.
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Having a central dashboard allows for ef�cient per-
formance evaluation and the identi�cation of paths 
for optimization.

Value Dashboard is continually evolving
• When performance is trending unfavorably for a 

metric, issues identi�ed are listed, and strategies 
put into action to address those issues are summarized

• Updates to metric de�nitions and benchmarks are 
incorporated frequently

Future State
• Integrating tabs speci�c to additional service line 

initiatives and public reported performance measures


