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May 6, 2019 (12 noon)

Introduction: Why get involved in clinical research?

Plenary session 1: Clinical trials research: Lay of the Land
1. ‘Flavors’ of clinical trials: An Overview
2. Anatomy and organization of clinical trials research
3. FDA and other regulatory/compliance considerations

‘ Panel/QA — 3 speakers + moderator(s)

Plenary session 2: Clinical trials research: Lay of the Land - continued
1. Who's who in clinical trial research
2. Whatis the path to success?
3. Industry collaborations and disclosures

Panel/Q&A — 3 speakers + moderator(s)

Break out-1: Sort by clinical trials experience
1. Limited experience: Becoming a site principal investigator; Volunteer activities
1. Extensive experience: Pl, Steering and executive committee best practices; Paid activities

Break out-2: Meet with the experts: By subject area
1. Prevention/ cardiometabolic/Imaging
2. Heart failure
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3. Electrophysiology
4. Vascular/Coronary/Structural heart devices

Dinner Program with Panel: My pathway to clinical trials leadership

May 7, 2019 (8 am)

Plenary session 3: Perfecting clinical trials
1. The critical role of quantitative science
2. Trial operations
3. Trial documents: what, who and why
4. Perfecting the trial endgame
Panel/Q&A - 4 speakers + moderator(s)

Plenary session 4: Future of clinical trials
1. New trial designs and data sources
2. Accessing and using publicly available data sources
3. Putting patients at the core

Panel/Q&A - 3 speakers + moderator(s)

Working Lunch
Break out 3: Creating a personal action plan
1. Create afeasible personal action plan and timeline for clinical trials leadership
2. Coaching and feedback: Work w faculty in small groups to share plans and revise

Plenary 5: Present personal plans and Next steps

Adjourn (3 pm)



